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The Managing Director, Mr. Al-Arhabi  and the SFD’s staff  in the Periodic meeting 
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Cattle fattening








Hodeidah Micro  Credit Program





Second Social Fund for Development project





      During the period of January 31 – February 24, 2000, a World Bank Appraisal Mission visited Yemen to appraise the second IDA credit to support the second phase of the Yemen Social Fund for Development.  Mr. Qaisar Khan was the leader of the mission, which consisted of seven members.  The mission made field visits to several SFD’s sub-projects in Abyan, Aden, Amran, Dhamar, Hodeidah, Ibb, Lahj, Mahweet and Sana’a Governorates.  There was a close cooperation among the mission, Mr. Abdulkarim Al-Arhabi, the Managing Director of the SFD, and the employees of the SFD.  The Mission also met with interested donors and briefed them on the nature of their mission.





The crucial findings of the Appraisal Mission were:


The World Bank mid-term review in November ’99 proved that SFD as being an effective and efficient agency in formulating policies, defining procedures and measures, as well as, establishing new mechanisms to deliver its services to poor communities.  Demand has increased beyond SFD’s available resources.  Therefore, the Yemeni Government requested additional credit from IDA and approached other donors.





The appraisal mission in February 2000 found that the Social Fund for Development is capable of implementing sub-projects at the rate of US $40 million per year that is US $200 million over a five-year-period.  IDA has proposed a contribution of US $75 million to be disbursed over a four-year-period.  The mission met several donors who expressed their willingness to consider additional financing of the Social Fund for Development.





     The Social Fund for Development in its second phase will continue to work in improving its mechanisms for targeting, reaching, and providing its services to the vulnerable people.  It is also taking into consideration the recommendation of the mission regarding the technical procurement audit and assessment, and the environmental audit which was carried out during the mission.














�





Donors Visits to the SFD








     On the 1st of March 2000, the Vice President of the World Bank, Mr. Joseph Ritzen, and the World Bank Resident Representative in Sana’a, Mr. Gianni Brizzi, paid a visit to the SFD.  During the visit, the SFD Managing Director, Mr. A. Al-Arhabi, gave a brief presentation about the SFD current activities and past achievements. 





     On the 28th of March 2000, the Department Head of Gulfstates Division at the Netherlands Ministry of Foreign Affairs, Mr. Dick Van Ginhoven, and the Commercial Attaché at the Royal Netherlands Embassy, Mr. Dirk Van Eyk, paid a visit to the SFD.  During the visit, the Head of the Community Development Program, Mr. A. Al-Dailami, gave a brief presentation about the SFD current activities and past achievements.  





Both Mr. Ritzen and Mr. Ginhoven expressed their satisfactions with SFD good work and wished for the SFD staff more success.



























































SFD Staff Periodic Meeting





      On the 11th of March 2000, the Social Fund for Development periodic meeting was held.  It started with a discussion on the findings of the World Bank Appraisal Mission which visited Yemen during the period of January 31 to February 24 2000 to appraise the proposed second IDA credit to support the second phase of Yemen Social Fund for Development.  The SFD’s Managing Director went over the appraisal mission memorandum of understanding.  It indicates that the SFD is an effective and successful institution in community driven development.  


A detailed discussion revolved around:


- Objectives and components of proposed second YSFD.


-Lessons learnt from phase one: It is expected that lessons learnt from the first phase will be useful for the successful implementation of the second phase.


- Issues which the appraisal mission recommended concerning procurement audit / assessment and environmental audit.





The Managing Director stressed the need to characterize our second phase activities with creativity and innovation.
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Small and Micro Enterprise Program News








World Bank Review Mission:


     A mission for the World Bank reviewed the progress of the program during the period12.


The mission expressed satisfaction on the progress made in micro component of the program. The mission also discussed the strategy of the program in phase II of the SFD.





Appraisal for Establishing Programs in Zabied and Ibb:


     A team was formed to appraise the possibilities of establishing Microfinance operations in Zabied and Ibb. Professor Harper, a specialist in Microfinance, was part of the team. The conclusion of the appraisal was that more detailed analyses of the markets should be carried, after which, the SFD will decide its intervention strategy in these areas.





Logical Framework Workshop:


     The resident consultant of the unit, Mr. Oosterhout, carried a 2-day workshop. The objective of the workshop was to improve staff skills in logical framework. The workshop involved exercises of practical cases.





Accounting Guidebook:


     During the quarter, the draft accounting guidebook for unit programs was reviewed. A special committee recommended the amendment of the guide with some additions.





Marawe’ah Program:


     At the beginning of March a team from the unit carried the final evaluation of the program. Being on the first projects of the SFD, the program has performed much better than planned. For example, the project provided loans for more than 1900 clients, against a planned 750 clients. The evaluation team recommended to examine the possibility to diversify the loan portfolio.





Hodeidah Micro Credit Program:


     During this quarter, the SFD approved a modified budget for the program for this year. Internally, the program has installed an automated accounting system. This will enable the program to improve its financial management, giving the program the ability to track operations more easily.















































Hais Women Literacy and Small Enterprise Development Project:


     A team of the SFD evaluated the WLSED Project implemented by ADRA-Yemen. The team acknowledged the achievement of the project in giving the opportunity to women to get rid of illiteracy. More than 700 women were able to graduate for the literacy classes. In addition, about 1500 women benefited from the credit and savings scheme.





Women Credit and Savings Program:


    The PIU of the project have carried an analysis of the economic profile of beneficiaries for the project. This is in preparation for the final evaluation of the project, which is taking place in April.
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Saih Micro Credit Program:


     The agreement with AL-Saih Cooperative was extended unit end of May. The project has made good progress in achieving goals. 346 loans were disbursed over operation of one year with a total of about YR14 million. Financially, the project received an income of YR 715,301 compared to YR858,792 expenses in its first year of operation, 1999.





Abyan Program:


     A team from the unit visited AL-Darjaj project in Abyan to appraise the possibility of diversifying the loan portfolio. The team recommended that the project management provide study and a proposal for SFD.





Al-Odain Beekeeping Program:


     The third training course took place during the period 29/1 to 3/2. 17 beekeepers participated in the course. The project provides clients with loans in the form of beehives and medicines. The scheme has suffered form low demand because of the dry season. 





The following table shows the financial details of the programs till March 2000.


Program�
Active No. of Borrowers�
Active No. of Savers�
Outstanding Loan Portfolio (YR)�
�
Hodeidah MF�
1762�
0�
54,459,936 �
�
LSED- Hais�
374�
1074�
5,423,496 �
�
Seih MC�
399�
0�
13,433,850 �
�
Women S&C- Aden�
30�
475�
322,497 �
�
Marawe’ah IGP�
487�
0�
18,904,448 �
�
Darjaj IGP�
429�
0�
13,605,754 �
�
Beekeeping- Odain�
31�
0�
1,311,150 �
�
Wadi Mor IGP�
262�
0�
12,226,710 �
�
Jabal Habashi IGP�
69�
0�
2,584,055 �
�
Total�
3843�
1549�
122,271,896 �
�
 








Community  Development Program News


Training Courses in Rural Roads:





      During the period of 12 February - 12 March 2000, Mr Urs Schaffner, a consultant specialized in roads visited the Social Fund for Development.  During his visit, a two-day training course in rural roads construction was held for 49 road engineers to train them as consultant for SFD projects.





The following were among the main discussed issues:


Background information about the SFD.


SFD policy in roads intervention.


General instruction and primary duties for roads consultants


Basic designs for rural roads.


Roads water drainage system.


Roads protection from water damages.


Introduction to a filed visit of one of SFD’s roads projects.














Capacity Building Program News


     During the 1st Quarter of the year 2000 four training courses have been organized through the Capacity Building Programme.  These courses aim at raising the standard of SFD partners 








 (steering committees) to improve their work and voluntary services targeting the poor. They include:





A training of trainers (TOT) course in Home Economics, 


     the second


  in a series 


  of courses


  targeting 


  women 


  associations.


  The course 


  was held in


  Sana’a during


  the period


  from 22nd 


  January – 3rd


      February 2000.


    Eighteen trainees


    from associations in Sana’a City, Sana’a Governorate ( Bani


    Alhareth) , Hajja and Hodeida attended the course.





A training of trainers (TOT) course in Home Economics was held in Ibb during the period from 21st   February – 1st March 2000.  It is the third in a series of courses in this field. The course targeted twenty agricultural cooperatives in Ibb Governorate





A training course in the basics of bookkeeping and accounts was held in Taiz during the period from 29th January – 10th February 2000. It is the second in a series of courses in this field and targeting NGOs. Twenty-five women NGOs and associations benefited from the course. They included women NGOs in Taiz, Haraz, Hodeida, Hajja , Dhamar, Al-Baida’a, Aden , Abyan and Lahej. 





The fourth training course targeting agricultural cooperatives in the basics of bookkeeping and accounts was held in Dhamar during the period from 19th February –2nd March 2000. The participants included twenty-six accountants representing Agricultural Federation branches and cooperatives in Sana’a, Sa’ada, Al-Jawf , Ma’areb and Abyan Governorates. 








Achievements of the First Quarter of 2000


The Size of Investment:


     The SFD has contracted 55 new projects during the first quarter of 2000, with a total investment of about 2.4 million dollars.  








Investment by Governorate (1st Quarter/ 2000)


Percentage�
Commitment ($)�
No. of Projects�
اGovernates�
�
11.6�
275,517�
4�
ٍsana’a  City�
�
20.4�
482,070�
12�
ٍsana’a�
�
3.6�
85,748�
4�
Taiz�
�
11.1�
261,603�
5�
Hodeidah�
�
1.5�
36,282�
2�
Ibb�
�
2.1�
50,150�
1�
Dhamar�
�
14.2�
336,606�
8�
Hajja�
�
2.2�
51,180�
1�
Baidhaa�
�
11.0�
258,629�
3�
Sa’ada�
�
14.2�
335,086�
8�
Mahweet�
�
2.0�
47,905�
1�
Mareb�
�
1.1�
26,510�
1�
Hadhramout�
�
5.0�
119,758�
5�
More Gov.�
�
100�
2,367,044�
55�
Total�
�






Since the Social Fund for Development has greatly exceeded the planned targets, it was agreed to shorten the first phase to three years instead of five years that is to the end of year 2000 instead of year 2002.  The SFD will move into its second phase (2001-2005).  It is estimated that the funds needed for the Social Fund second phase is about US$200 million.





     The findings of the World Bank appraisal mission during January and February provided an encouraging momentum for a greater financing from donors.  The mission proposed a contribution of US$75 million to finance the operations of the SFD second phase.  It also recommended to finalize processing of credit during this fiscal year.  Although it is a big task to attract the required additional funds on time, there is a hope that other donors will participate.  Some donors have actually expressed their willingness to participate in financing the SFD second phase, while, other donors are planning to send appraisal missions to assess and determine the needs.





     We in the Social Fund for Development are hoping that it is possible to attract the needed financing for the second phase before the end of this year.  This will help to start the second phase at ease and program its operations on solid grounds especially that SFD has a huge number of demands reaching ten-thousands of requests related to different sectors covering different regions in the Republic of Yemen.  





SFD Accumulated Investment and Disbursement up to 31/3/2000 According to Governorate


Percentage of Disbursement�
Disbursed ($)�
Committed ($)�
No. of Projects�
Governorate�
�
26.11%�
993,966�
3,807,028�
58�
Sana’a Capital�
�
48.95%�
2,889,797�
5,903,369�
133�
Sana’a�
�
20.96%�
745,494�
3,556,624�
32�
Aden�
�
66.30%�
3,580,262�
5,399,795�
106�
Taiz�
�
51.54%�
2,443,887�
4,741,490�
57�
Hodiedah�
�
50.83%�
976,877�
1,921,679�
30�
Lahj�
�
50.26%�
1,805,929�
3,593,048�
60�
Ibb�
�
62.27%�
597,948�
960,187�
15�
Abian�
�
36.41%�
1,533,496�
4,211,628�
63�
Dhamar�
�
41.88%�
453,410�
1,082,513�
24�
Shabwah�
�
37.11%�
1,273,498�
3,431,318�
66�
Hajjah�
�
39.69%�
595,029�
1,499,008�
25�
Baidhaa�
�
75.24%�
1,967,980�
2,615,693�
48�
Hadhramout�
�
32.61%�
447,843�
1,373,282�
24�
Saadah�
�
33.40%�
769,859�
2,305,126�
30�
Mahweet�
�
60.73%�
635,019�
1,045,587�
17�
Maharah�
�
58.61%�
528,652�
901,932�
17�
Maareb�
�
33.84%�
172,666�
510,232�
9�
Al-Jawf�
�
45.89%�
184,192�
401,394�
23�
More Governerates�
�
45.87%�
22,595,807�
49,260,932�
837�
Total�
�












SFD Accumulated Investment, Disbursement, Expected Number of Beneficiaries, and Job Opportunities up to 31/3/2000 According to sector


Disbursed 


($)�
Committed 


($)�
No. of Projects�
Sector�
�
13,684,147�
25,613,947�
514�
Education�
�
2,470,628�
5,950,320�
108�
Health�
�
3,666,560�
7,184,117�
88�
Water�
�
377,321�
3,203,686�
19�
Envi. Activities & Sewerage�
�
41,635�
811,972�
9�
Roads�
�
417�
357,950�
2�
Cultural Activites�
�
71,818�
2,874,297�
8�
Social Services�
�
521,670�
1,026,361�
75�
Capacity Building�
�
1,761,610�
2,238,281�
14�
Micro Enterprise�
�
22,595,807�
49,260,932�
837�
Total�
�
�
�
�
�
�
Job Creation�
Beneficiaries�
Sector�
�
Permanent (person)�
Temporary (person-day)�
Indirect�
Direct�
�
�
3,551�
950,818�
41,538�
262,657�
Education�
�
1,091�
142,431�
50,506�
551,662�
Health�
�
168�
210,382�
8,498�
375,921�
Water�
�
144�
113,156�
4,900�
224,995�
Environmental Activities & Sewerage�
�
0�
70,209�
55,996�
67,338�
Roads�
�
3�
12,350�
0�
14,960�
Cultural Activities�
�
138�
95,527�
0�
1,900�
Social Services�
�
434�
14,454�
6,115�
9,930�
Capacity Building�
�
154�
2,864�
59,942�
11,015�
Micro Enterprise�
�
5,683�
1,612,191�
227,495�
1,520,378�
Total�
�






Editorial








News and Events





January - March, 2000





�EMBED Unknown���























Monitoring and Evaluating Completed Sub-projects`


     The SFD has designed a questionnaire to monitor and evaluate the performance of completed sub-projects in the education sector.  On the 25th of March 2000, a group of SFD staff started to carry out and experiment it in the field.  The goal of this exercise is to test the questionnaire data and to put it in its final form.  This will serve the SFD in collecting different data and information to monitor and evaluate a selected number of completed sub projects.  The SFD also designed questionnaires for completed health sub-projects and water sub-projects.  They will be tested in the near feature for the same purpose.





Investment by Sector (1st Quarter/ 2000)


Investment  ($)�
No. of Projects�
Sector�
�
1,168,516�
28�
Education�
�
272,133�
7�
Health�
�
265,391�
5�
Water�
�
134,195�
1�
Sewerage�
�
357,950�
2�
Cultural Activities�
�
151,988�
11�
Capacity Building�
�
16,871�
1�
Micro Enterprises�
�
2,367,044�
55�
Total�
�






Investment by Sector (1st Quarter/ 2000)










































































Beneficiaries and Job Opportunities:


     The following tables show the expected number of beneficiaries and job opportunities from SFD programs and projects committed during the first quarter of the year 2000.








No. of Beneficiaries 





Percentage (%)�
Indirect Beneficiaries�
Percentage (%) �
Direct Beneficiaries�
Group�
�
35.4�
6,880�
13.6�
10,588�
Men�
�
43.9�
8,550�
40.2�
31,392�
Women�
�
11.8�
2,301�
26.7�
20,823�
Boys�
�
8.9�
1,728�
19.6�
15,284�
Girls�
�
100�
19,459�
100�
78,087�
Total�
�









No. of Job Opportunities 


Temporary  (person - day)�
Permanent   (person)�
Group�
�
100,843�
56�
Male�
�
2,341�
16�
Female�
�
103,184�
72�
Total�
�
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